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Prepare to zoom
▷ Cameras on
▷ Gallery view
▷ Raise hand for 

question/comment
▷ Chat box to ask/respond to 

questions or comments
▷ Have phone nearby
▷ Rosny – 714.925.9236
▷ Meghan – 201.618.1228
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Ground Rules

▷ Diversity, equity and inclusion work is a lifelong process

▷ We don’t have answers, we have best practices

▷ Do not expect to be an expert by the end of this workshop

▷ Perfection is the enemy of progress

▷ Strive for “brave” space:

• Step up and step back

• Acknowledge impact

• Take issue with ideas not with people

• Approach discomfort with inquiry
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Objectives
1. Describe structural bias and the role of faculty and 

curricula in perpetuating vs interrupting stereotypes 
and bias in medical education

2. Explain the effect of bias on patient and learner 
experiences and outcomes

3. Apply a co-created tool/rubric to curricular materials 
in order to minimize bias and stereotyping

4. Develop and create curriculum that is equitable, 
inclusive and intends to improve health equity
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Road map

1. Intro/Warm-up

2. Equity/DEI refresher

3. Building the check list

4. Practice/reflections
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Intro/Warm-up
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Talk about a teacher or 
mentor who made you 
feel supported and 
enabled you to show up 
as your full self.

How did they do this?
Why did it matter?
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Considering identities

▷ Open Menti.com
▷ Enter code 7688 3110
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Diversity, Equity, Inclusion 
Refresher and why it matters
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Equity
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Equity

Sameness Fairness Dismantle the opportunity gap

Kuttner P. The problem with that equity vs. equality graphic you’re using. https://culturalorganizing.org/the-problem-with-that-
equity-vs-equality-graphic/. Published November 1, 2016. 15



Definitions
Implicit Bias
▷ Unconscious attitudes, associations and beliefs towards individuals and 

social groups that impact one’s understanding, feelings, actions, and 

decisions, which in turn impacts the group or person about whom the bias 

is held

Stereotype

▷ A widely held but fixed and oversimplified image, belief, or idea of a 
particular person, group, or thing.

Stereotype threat

▷ A psychological phenomenon in which fear of fulfilling negative 
stereotypes about one's group impairs performance. 
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Stereotype threat = cognitive depletion

Standing out

Past experiences

Microaggressions

Intersectionality

Avoidance

Prevention

Deferral

Confrontation

Bullock, et al Acad. Med, 2020

Triggered by the lens 

of race/ethnicity
Response

Internal Dialogue

Power dynamics

Assessment/grading

Emotional impact

(Cognitive depletion)
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Structural Bias
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Bias impacts cognitive reasoning
Type 1

Processes

Type 2

Processes

Pattern 

processor

Recognized

Not 

Recognized 

Repetition

Pattern 

recognition Executive 

override
Dysrational

override
Calibration Dx

Affective bias

Stereotype

Croskerry. Acad Med 2009

Fast

Slow
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Unequal treatment

▷ 33% of transgender patients had bad 
experience at doctor offices and 23% 
didn’t seek healthcare  (Transgender Survey 2015)

▷ Black patient less likely to get pain control,
white medical students believe 
biologically less pain in black people  
(Hoffman 2016)

▷ Physicians 4x more likely to recommend 
arthroplasty to men rather than women  
(Borkhoff 2008)

Schulman KA et al. NEJM, 1999
Smedley BD, et al. IOM, 2003 23



Unequal treatment

▷ More common perception that low 
SES women have unintended 
pregnancies and STIs than high SES 
women  (Dehlendorf 2010)

▷ Medical students who attribute 
obesity to patient’s choices give 
worse counseling on weight loss (Fang 
2019)

Schulman KA et al. NEJM, 1999
Smedley BD, et al. IOM, 2003 24



When a scar isn’t a scar
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Effect on learners
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Reflections?



10 Minute Break
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Checklist
Disrupting normative perceptual frames
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““Formal curriculum is not an innocent 
bystander in the clinical learning 

environment, but can also be a powerful 
agent in processes of inclusion and 

alienation." -Saleem Razack

Razack S, et al Med Teach. 2019;41(4):380-384
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Why a checklist?

▷ Simple to use
▷ Helps with recall
▷ Helps with blind-spots
▷ Establishes higher baseline 

performance
▷ Standardizes process
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Each piece 
is part of a 

larger 
structure
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Memorable examples of equitable 
curriculum content or delivery?

34

▷ Lifted voices that are often 
ignored

▷ Helped disrupt norms
▷ Improved care for 

marginalized groups
▷ Included all learners
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Live Document Brainstorm

▷ What would you want in a 
checklist to prevent bias 
and promote equity in 
educational material?

▷ See google doc
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Practice
Applying the checklist
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Small groups

▷ Apply check list to practice cases
▷ Refine checklist, keep track of revisions 

and suggestions
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Example

You are asked to give a lecture on hypertension 
to the first-year pharmacy students. You note 
that some slides still make suggestions 
regarding-first choice of medications for 
different races. How would you address this 
issue?
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Case 1 

▷ You are tasked with running the lunchtime 
teaching session on an inpatient service. 
You decide to have a panel discussion on 
running codes. How would you build this 
panel?
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Case 2

▷ Your 1st year students come to you after a 
block on social determinants of health. 
They are concerned as nearly every case in 
the block featured a low socioeconomic 
status patient of color. With the 
framework of equitable curriculum in 
mind, how would you approach changing 
the curriculum for the next year?
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Case 3 

▷ You are revising a slide set on “best 
practices caring for immigrant patients” for 
the residents rotating at a neighborhood 
clinic. You recognize that you are not an 
expert in working with the predominantly 
Central and South American immigrants 
that your clinic serves. How might you 
approach reviewing and preparing this 
slide set?
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Case 4 

▷ You decide to run a longitudinal series on 
“success stories” in your department. 
Presenters sign up on a volunteer basis. 
You find that nearly every volunteer is 
male identifying. How would you approach 
this?
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Case 5 

▷ You decide to create small group cases 
discussing race and gender as social 
constructs for your 1st year students in the 
first week of school. The assigned 
facilitators feel woefully unprepared to 
have these conversations. How would you 
approach this?
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Thoughts, feelings, reactions?
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Objectives
1. Describe structural bias and the role of faculty and 

curricula in perpetuating vs interrupting stereotypes 
and bias in medical education

2. Explain the effect of bias on patient and learner 
experiences and outcomes

3. Apply a co-created tool/rubric to curricular materials 
in order to minimize bias and stereotyping

4. Develop and create curriculum that is equitable, 
inclusive and intends to improve health equity
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Next steps

▷ Model creation and evaluation of equitable 
teaching materials

▷ Study affirming outcomes and examples of 
DEI in education 

▷ Study impact of curricular change on 
students
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Thank you!
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Survey
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Instructions for use

EDIT IN GOOGLE SLIDES

Click on the button under the presentation 
preview that says "Use as Google Slides 
Theme".

You will get a copy of this document on 
your Google Drive and will be able to edit, 
add or delete slides.

You have to be signed in to your Google 
account.

EDIT IN POWERPOINT®

Click on the button under the presentation 
preview that says "Download as PowerPoint 
template". You will get a .pptx file that you 
can edit in PowerPoint. 

Remember to download and install the fonts 
used in this presentation (you’ll find the links 
to the font files needed in the Presentation 
design slide)

More info on how to use this template at www.slidescarnival.com/help-use-presentation-template

This template is free to use under Creative Commons Attribution license. You can keep the Credits slide or 
mention SlidesCarnival and other resources used in a slide footer.
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Hello!
I am Jayden Smith
I am here because I love to give 
presentations. 
You can find me at:
@username
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“Quotations are commonly printed as a 
means of inspiration and to invoke 

philosophical thoughts from the reader.
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Question/Answer
Put your questions in the chat!
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In two or three columns

Yellow

Is the color of gold, butter 
and ripe lemons. In the 
spectrum of visible light, 
yellow is found between 
green and orange.

Blue

Is the colour of the clear 
sky and the deep sea. It is 
located between violet and 
green on the optical 
spectrum.

Red

Is the color of blood, and 
because of this it has 
historically been associated 
with sacrifice, danger and 
courage. 

60



White
Is the color of milk and 
fresh snow, the color 
produced by the 
combination of all the 
colors of the visible 
spectrum.

You can also split your content

Black
Is the color of ebony and 
of outer space. It has been 
the symbolic color of 
elegance, solemnity and 
authority.
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A picture is worth a 
thousand words

A complex idea can be 
conveyed with just a single 
still image, namely making it 
possible to absorb large 
amounts of data quickly.
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Want big impact?
Use big image.
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Use diagrams to explain your 
ideas

Vestibulum congue 
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And tables to compare data

A B C

Yellow 10 20 7

Blue 30 15 10

Orange 5 24 16
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Find more maps at slidescarnival.com/extra-free-resources-icons-and-maps

Maps

our office
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89,526,124$
That’s a lot of money

100%
Total success!

185,244 users
And a lot of users
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Our process is easy

Last

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

First

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.

Second

Lorem ipsum dolor sit 
amet, consectetur 
adipiscing elit.
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Let’s review some concepts

Yellow
Is the color of gold, butter and 
ripe lemons. In the spectrum of 
visible light, yellow is found 
between green and orange.

Blue
Is the colour of the clear sky and 
the deep sea. It is located 
between violet and green on the 
optical spectrum.

Red
Is the color of blood, and because 
of this it has historically been 
associated with sacrifice, danger 
and courage. 

Yellow
Is the color of gold, butter and 
ripe lemons. In the spectrum of 
visible light, yellow is found 
between green and orange.

Blue
Is the colour of the clear sky and 
the deep sea. It is located 
between violet and green on the 
optical spectrum.

Red
Is the color of blood, and because 
of this it has historically been 
associated with sacrifice, danger 
and courage. 
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