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SPAN (Specialty Practice Ambulatory sub-iNternship)  

Faculty Handbook 

2022-2023 

 

We are thrilled to launch SPAN for the Class of 2023 and to provide our students with excellent,  
advanced ambulatory clinical experiences. We appreciate your patience and flexibility in 
navigating the clinical education landscape with us during the ongoing pandemic. We look 
forward to partnering with you over the year to create meaningful and valuable outpatient 
learning experiences. 

Thank you for your willingness to serve as a SPAN preceptor and for sharing your outpatient 
skills and knowledge with a 4th year medical student who has selected your field for their SPAN 
experience.  

We hope the experience will be meaningful for the students and for you. We have created a 
guide to the “nuts and bolts” of SPAN as well as an online SPAN faculty development wiki site - 
please reach out to our team with any questions or concerns. We look forward to working with 
you.   

Kate Lupton, MD     Christine Phung, MPH 
SPAN Director     SPAN Coordinator 
Katherine.Lupton@ucsf.edu  SPAN@ucsf.edu  
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1. Introduction 

 

SPAN is a required, longitudinal outpatient preceptorship that allows students to develop 
advanced ambulatory patient care skills in a specialty/subspecialty of their choice. By working 
longitudinally in the outpatient clinic setting, SPAN students can explore a field that interests 
them, gain knowledge and skills relevant to their chosen career path and begin residency 
training well prepared to care for patients in the ambulatory environment. 

 

SPAN students are in the final phase of their medical school training, now known as Career 
Launch. SPAN students have completed all core clerkships and have a strong foundation of 
clinical medicine. An exciting part of Bridges is the increased exposure to the outpatient 
environment; all SPAN students have already participated in the year-long longitudinal Family 
and Community Medicine core clerkship (FCM 110) during which they spend a full day in a 
primary care setting every other week. 

 

Students complete 12 half-day, outpatient clinic-based sessions with their SPAN preceptor 
between May 1, 2022 and March 31, 2023.  

 

Requirements:  

Due to COVID-19, SPAN requirements have been modified for the Class of 2023. Students must 
complete: 

• 12 half day sessions in an outpatient clinic conducting patient visits 
• 4 BBOT observations 
• 2 self-assessments 
• Student-preceptor agreement 
• Session tracking 
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2. SPAN Goals and Objectives 

SPAN Goals: 

• To provide senior medical students with a longitudinal, in-depth ambulatory experience 
in a specialty/subspecialty of their choosing   

• To develop students’ understanding of the role of ambulatory clinical practice in the 
SPAN specialty/subspecialty 

• To build on core outpatient clinical skills developed in FCM 110 and develop advanced, 
specialty/subspecialty-specific ambulatory skills and knowledge relevant to the next 
steps in the student’s training 

• To develop longitudinal clinical coaching and mentoring relationships between the 
student and the SPAN preceptor with the goal of continuous improvement and 
professional development 

• To ensure graduates of the UCSF School of Medicine enter residency training prepared 
to provide quality, compassionate, patient-centered care in the ambulatory setting in 
their chosen specialty/subspecialty 

 

SPAN Learning Objectives: 

At the end of this course, students will be able to: 

• Describe the specific role ambulatory care plays in the care of patients in the chosen 
SPAN specialty/subspecialty 

• Apply understanding of the longitudinal process of workup, diagnosis and treatment in 
the SPAN specialty/subspecialty to patients’ medical/surgical problems encountered in 
the outpatient environment 

• Demonstrate the ability to conduct all elements of an ambulatory patient visit in the 
SPAN specialty/subspecialty with appropriate supervision. This includes pre-visit 
planning, agenda setting, history taking, physical examination, patient counseling, visit 
documentation and post-visit follow up 

• Describe the role of the interprofessional team in the SPAN specialty/subspecialty and 
collaborate effectively with physician and non-physician members of the healthcare 
team in the ambulatory environment 

• Reflect on feedback provided by the SPAN preceptor, create personal learning goals and 
monitor personal performance improvement 
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3. SPAN Session Details: 

Before Beginning SPAN: 

• To ensure there is mutual understanding of schedules and expectations, students must 
submit the SPAN Student-Preceptor Agreement by June 1, 2022 

• Once assigned, students will contact their preceptor to discuss student and preceptor 
schedules and map out a plan to complete the 12 SPAN sessions over the year 

• SPAN preceptors will receive a copy of the Student-Preceptor Agreement once 
submitted. The Agreement may be modified later in the year pending changes in 
schedules and clinical circumstances  
 

Scheduling:  

• SPAN is a purely outpatient experience – SPAN sessions must occur at ambulatory 
sites and students must see patients during clinic visits. Procedures such as 
endoscopies or cardiac catheterizations or time in the OR, Emergency Department or 
inpatient do NOT count toward the SPAN requirement 

• SPAN runs May 2022 – March 2023; students must complete 12 sessions by March 31, 
2023 

• SPAN sessions are half-day sessions, a half day is a minimum of 3 hours 
• Sessions should be scheduled the equivalent of 1 half-day per week (or 1 full day every 

other week) with a maximum 4-5 sessions per month; students must request 
permission from the SPAN Director to schedule more often than 1 full day per week or 
more than 4-5 sessions in a given month. 

• SPAN sessions may occur during Advanced Elective rotations and Deep Explore/research 
time; students may not do SPAN sessions while on their Advanced Core/Sub I/ Acting 
Internship rotations 

• Students schedule SPAN sessions directly with their preceptor. Please plan ahead with 
the student to ensure they will complete all 12 sessions on time 

• Students do not need to keep a consistent day/time for their SPAN sessions; if the 
preceptor sees patients in clinic several days per week it is fine if the student comes on 
different days 

• Students must log their sessions in real time using their individual SPAN session tracking 
survey. Preceptors will receive email confirmation of logged sessions 

• If the SPAN preceptor is not available for all 12 sessions, the student may complete a 
limited number (3-4) sessions with another physician in the preceptor’s practice 

• Students may conduct some of their SPAN sessions via telehealth, pending preceptor 
capacity. Resources on incorporating learners in telehealth visits are available 

 

 

https://wiki.library.ucsf.edu/display/TBS/Clinical+Faculty
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SPAN Session Expectations: 

• SPAN is a purely outpatient experience – SPAN sessions must occur at ambulatory sites 
and students must see patients during clinic visits. Procedures such as endoscopies or 
cardiac catheterizations or time in the OR or Emergency Department do NOT count 
toward the SPAN requirement 

• SPAN students have a strong foundation of ambulatory skills. Preceptors are 
encouraged to give students graduated independence in seeing patients as appropriate 
to the practice setting and patient population 

• SPAN students are encouraged to participate in all aspects of ambulatory patient care, 
including conducting pre-visit planning, patient interviews and physical exams, 
determining individual treatment plans, patient counseling and shared decision making, 
visit documentation, relevant test and visit follow up and patient care coordination 

• SPAN students are encouraged to be involved in interprofessional care and to 
participate in communication and collaboration with all care team members  

• SPAN students benefit from ongoing formative feedback. SPAN preceptors are asked to 
directly observe students performing patient care activities and to give feedback for 
growth. Students will document feedback received using their individual BBOT link and 
preceptors will receive an email copy of submitted BBOTs 

 

Feedback in SPAN: 

• SPAN is designed to be a formative, clinical skills-building experience. Preceptors are 
encouraged to observe students and provide frequent feedback for growth and 
improvement and reinforcement of things done well 

• Feedback given to students is captured using the BBOT (Bridges Brief Observation Tool) 
form. Students have an individual BBOT link and are encouraged to record feedback 
received in real time. SPAN BBOTs should be completed by the student and do not need 
to be completed by the preceptor 

• Students are responsible for completing and submitting the BBOT form based on 
feedback received from the preceptor. Preceptors receive an email copy of the BBOT 
once completed 

• In addition to the categories included on the BBOT form, SPAN preceptors are 
encouraged to provide feedback on advanced level ambulatory skills, including: 
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Advanced Ambulatory Skills 

• Agenda Setting 
• Patient Counseling 
• Shared Decision Making 
• Clinical Reasoning 
• Interprofessional communication/collaboration 
• Team-based care 
• Applying evidence to patient care 
• Teaching other learners or team members 

 

SPAN and SARS-CoV-2/COVID-19: 

• Students must use PPE and follow infection control procedures as per clinical site 
guidelines 

• If clinical circumstances change and students are no longer able to see patients in 
person, they may take part in remote visits/telehealth 

• Any change in preceptor or clinical site ability to work with a SPAN student should be 
communicated to the SPAN team immediately 

 

 
4. Roles and Responsibilities 

Faculty Role 

o To ensure an excellent educational experience for the student during SPAN 
based on SPAN goals and objectives   

o To provide feedback and clinical coaching on the student’s performance 
o To periodically directly observe the student’s patient care skills   
o To review and discuss the Student-Preceptor Agreement with the SPAN 

student prior to June 1, 2022 
o To review and discuss the student’s learning goals and self-assessments at 

the beginning and throughout the clerkship  
o To work with the SPAN student to complete 4 Bridges Brief Observation Tool 

(BBOT) observations during the course  
o To complete a brief midpoint assessment of the student in MedHub, 

including information on whether the student is on track to complete all 
sessions by March 31, 2023 

o To complete an assessment of the student at the end of SPAN within 4 weeks 
of the end of the SPAN preceptorship 

o To complete a SPAN course evaluation at the end of the SPAN preceptorship 
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Student Role 

o To fulfill SPAN course objectives  
o To fully participate in SPAN in a professional manner 
o To review and discuss the Student-Preceptor Agreement with the SPAN 

preceptor and submit to SPAN leadership prior to June 1, 2022 
o To prepare personal learning goals prior to beginning SPAN and review these 

with the SPAN preceptor 
o To work with the SPAN preceptor to complete and document 4 Bridges Brief 

Observation Tool (BBOT) observations during the course  
o To complete at least 2 SPAN Self-Assessments and share these with the 

preceptor during the course 
o To log all SPAN sessions in real time or soon after completion 
o To monitor individual progress in all required elements of SPAN 
o To complete end of rotation evaluations of the SPAN course and preceptor 

 

SPAN /Central Medical Education Team Role 

o Work with students and preceptors regarding course and scheduling 
questions/issues 

o Be available for questions and to troubleshoot problems or concerns on the 
part of the preceptor or student 

o Send reminders for assessments/evaluations to students and preceptors 
o Complete final grading for SPAN 

 

5. Assessment Methods 

• SPAN is graded pass/fail: attendance and active participation are required to receive a 
passing grade 

• Students will work with preceptors to ensure the SPAN preceptor directly observes 
them with patients and submit at least 4 BBOTs using the student’s individual link. 
After discussing feedback with the preceptor, the student will complete and submit a 
BBOT form 

• Students will complete at least 2 SPAN Self-Assessments during the course and discuss 
them and their learning goals with the preceptor 

• Students will complete a program evaluation of SPAN and of the SPAN preceptor in 
MedHub  

• SPAN preceptors will complete brief mid-point and end-of-course SPAN student 
assessments and a course evaluation in MedHub  
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 Assessment items Tool/process 
Student and Preceptor Student-Preceptor 

Agreement 
Student will contact preceptor to 
discuss SPAN planning and will 
complete and submit Student-
Preceptor Agreement 

Student and Preceptor  At least 4 brief clinical 
observations of patient 
care interactions 

Students will document feedback 
received using their individual BBOT 
link, it is recommended to complete 
these in real time 

Student  At least 2 SPAN self-
assessments 

Student will complete SPAN Self-
assessment form in Qualtrics and 
discuss their progress and learning 
goals with their preceptor 

Preceptor Student assessment at 
mid-point and end of 
clerkship 

MedHub link sent by SPAN 
Coordinator 

Preceptor Course evaluation MedHub link sent by SPAN 
Coordinator 

Student Course and preceptor 
evaluations 

MedHub link sent by SPAN 
Coordinator 

 

6. SPAN Grading 

• Students receive 3 units for SPAN over the year, typically students are enrolled in and 
receive 1 unit for SPAN during summer, fall and winter quarters. 

• To receive credit for each quarter, students must complete the following requirements: 
 

SPAN Enrollment SPAN requirement to receive passing grade 
Summer quarter Students must complete and turn in their SPAN student-

preceptor agreement by the due date. Students are 
strongly encouraged to complete at least 1 SPAN session 
by the end of summer quarter. 
 

Fall quarter Students must complete and log at least 4 SPAN sessions 
by 12/16/22 
 

Winter quarter Students must complete and log all 12 SPAN sessions as 
well as 2 required self-assessments and 4 required BBOTs 
by 3/31/23 
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• Preceptors must submit final student assessments within 4 weeks of the end of the 

course 
• Final grades will be submitted by the SPAN course director in MedHub within 6 weeks of 

the student’s completion of SPAN 
 

7. Resources and Support 

• SPAN competencies and milestones (Appendix D) 
• SPAN preceptor wiki 
• Resources on conducting telehealth visits with learners (see “Remote Learning 

Resources”)  
• SPAN team contact information: 

o Kate Lupton, MD, SPAN Director, Katherine.Lupton@ucsf.edu 
o Christine Phung, SPAN Coordinator, SPAN@ucsf.edu 
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