
METHOD  

Index Card Exercise 
 

Description 

Learners pick a card with random concept that they are then responsible for researching and 

reporting back to the class 

 

Advantages 

• Opportunity to explore difficult and complex issues  

• Given a topic or term, find information on own, 

present to group, end with question for group about the issue 

 

Disadvantages 

• people may not do exercise  

• facilitator must prepare questions/concepts  

 

http://tinyurl.com/57jq2s 

  

http://tinyurl.com/57jq2s


METHOD  

PORTFOLIO 
 

Description 

A purposeful collection of work done over time that provides evidence of learning associated 

with pre-determined objectives.  

 

Advantages 

• Learners develop skills associated with how to plan, create, review and update.  

 

 

Ref: ACGME Instructional Toolbox 

 

Disadvantages 

• Must remain current with collection 

  



METHOD  

Madness to Methods (M2M)  
 

 Description 

 Interactive and engaging, the Medical College of Wisconsin’s MADNESS TO METHODS (M2M) 

exercise can be adapted to any learning task that seeks to “stretch” learners’ thinking and 

consider new possibilities.  Key elements include: “a hub card deck” (in our case the objectives) 

and “methods”. Using your computer to create the cards is easy.  Use the address labels function 

in your word processing program to create the content for each card deck, print off the labels, 

and apply to index cards (one color for “hub” and other for “methods”).  
 
Advantages 

• Quickly engages the learner and their “competitive” spirit 

• Requires learners to link new ideas together thereby encouraging creativity 

• A commitment to “change” can be obtained to promote “transfer” of behavior to real task 
 
Disadvantages 

• Requires risk taking which some learners dislike 

• Can go “too far” and be an unrealistic link between hub and method – however the creative 

spirit should be encouraged 

  



 

 

 

 

State a method that you think would be BEST for the objective under discussion.  

 

 

 

 

 
Go WILD! 

  



METHOD  

SPOT THE DIFFERENCES 

 

 

DESCRIPTION 

Have learners identify differences between two almost identical images or sets of data, 

preferably from a non-medical environment.  

 

 

Advantages 

• Highlights observational skills 

• Uses common situations to engage learners  

 

Disadvantages 

• Create or find images 

• Provide an answer key 

 

Internet search for “Spot the Six Differences”.  

  



METHOD  

Small Group Discussion 
 

 

Description 

Discussing in a small group has been shown to improve students’ understanding, retention of 

material, and problem-solving abilities.  Ideal group size of 4 - 6 learners. 

 

Advantages 

• Learners may be more comfortable in small groups 

• Increases participation of everyone 

 

Disadvantages 

• May have domineering personalities 

• Some may be intimidated with the limited numbers in the group 

  



METHOD  

Teach Back Process  

 Description 

A simple mechanism by which a learner understands a topic or skill may be assessed.  It begins 

by asking the learner to explain his/her understanding of the topic/concept or demonstrate a 

technique and explain it.  Instructor (or other learners) then follows-up using open-ended 

questions to assess the learner’s understanding and/or ability to transfer that understanding to a 

related but new topic.  Misconceptions are then clarified (by instructor or other learners).  It is an 

iterative process: “teach back”, open ended questions, address misconceptions, and then “teach 

back” again.   

 

Advantages 

• Focuses on learner’s comprehension and explore misunderstandings 

• Role models a process that can be used with patients to assess their health literacy 

 

Disadvantages 

• May be threatening to learner as “exposes” thinking or skill errors  

  



METHOD  

ROOT CAUSE ANALYSIS 

 

 

DESCRIPTION 

An approach for identifying the underlying causes of an adverse outcome. Usually relies on 

intensive investigation of the incident, including conversations with those involved and related 

data.  

 

 

Advantages 

• Allows for a comprehensive review 

• Obtains multiple points of view 

• Integrates multiple sources of data 

 

Disadvantages 

• Time-intensive 

• Time sensitive 

• Voluntary participation is essential  

• Emotionally taxing on those involved in the adverse outcome 

 




