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UC Libraries Advisory Structure 
Principles and Goals of Proposed Modifications 

 
 
The UC Libraries Advisory Structure proposed modifications are designed to 1) support UCL shared 
library services throughout multiple stages of development, including strategic planning, design, 
implementation, operations, and continual improvement; 2) promote effective collaboration and 
communication relative to shared library services across the ten UC campus libraries and the California 
Digital Library; and 3) further the priorities determined by the Council of University Librarians and set forth 
in the University of California Libraries Systemwide Plan & Priorities.
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The proposed modifications relate primarily to the responsibilities outlined in the current SOPAG and All 
Campus Group charges. The proposed advisory structure consists of a Coordinating Committee, three 
Strategic Action Groups (SAGs), the Collection Licensing Subgroup, Common Knowledge Groups 
(CKGs), operations teams, and project teams. The Coordinating Committee focuses on broad-based 
strategic directions and coordinates the activities across the advisory structure; the SAGs focus on 
strategic approaches for a specific set of operations or services as defined by the group’s charge.
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The principles and goals that provide the foundation for the advisory structure modifications include:
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Principles: 

1. The advisory structure focuses on UCL shared services and collaborative activities, with an 
emphasis on the delivery of library services to fulfill user needs. 

2. The advisory structure is designed to support shared library services throughout the multiple 
stages of service development, including strategic planning, design, implementation, operations, 
and continual improvement.  

3. The advisory structure encourages and accommodates ideas about shared service development 
and enhancements from anywhere within the structure. 

4. Advisory structure group members are selected for the expertise they bring, rather than for being 
representative of a particular campus or constituency.  In some instances, campus representation 
for a specific group may be an additional requirement based on the group’s charge or tasks. 

5. Groups will be established to meet the need for broad information sharing and collaborative 
activities in areas of shared expertise. 

6. Given the rapid rate of change within the academic library environment, the UCL advisory 
structure is not static and can be adjusted as needed.  

7. The advisory structure will be reviewed regularly by the CoUL and the Coordinating Committee to 
determine whether and when modifications are necessary. 

8. Shared service operational teams, typically managed by a CDL unit, are aligned with the relevant 
Strategic Action Group to promote efficient and effective collaboration, communication, and 
consultation. 

Goals: 

1. Advisory groups will provide planning, operational, and strategic advice at all stages of shared 
library service development.  

2. Advisory group charges will include a cross-functional approach to meeting the responsibility of 
fulfilling user needs and promoting a comprehensive approach to directing and managing shared 
library services. 
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 “University of California Libraries Systemwide Plan & Priorities”, see: 

http://libraries.universityofcalifornia.edu/about/vision_and_priorities  
2
  For an overview of all proposed groups, see: 

https://wiki.library.ucsf.edu/display/AdvisoryStructureRedesign/UC+Libraries+Advisory+Structure  
3
  For the purpose of this document, principles provide guidelines that are the foundation of decision-making. 

A goal is a broad and inclusive statement of a desired outcome.  
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